Patient-level costing (PLC) is essential for healthcare organizations to accurately allocate costs, improve
efficiency, and make data-driven decisions. However, without standardized training, inconsistencies in PLC
implementation can arise, particularly when multiple vendors are involved. A national training program
ensures a consistent level of understanding and quality across all healthcare providers.

No comprehensive national or international course currently provides a full curriculum. While short courses
exist, they cover only specific aspects rather than a complete, standardized, best-practice approach. The
NCCoE has developed a structured PLC training program, setting a global benchmark.

Costing standards are included as a modular component, allowing adaptation to local standards, making the
program highly valuable both within KSA and internationally. This flexibility ensures that different healthcare
systems can integrate the training without requiring major adjustments.

PLC is complex, involving healthcare finance, data analytics, and costing methodologies. Without
standardized training, professionals may have varying levels of knowledge, leading to errors in cost allocation
and misinterpretation of data, and ultimately, poor decision-making.

This program provides all healthcare professionals—finance staff, data analysts, and clinicians—with a
foundational understanding of:

o The principles of PLC and how it differs from other costing methods

o Data sources used in PLC

e Cost allocation techniques

¢ Interpretation and use of PLC data for decision-making

o Compliance with national and international costing standards

By creating a standardized knowledge base, this empowers professionals across the healthcare sector to
work effectively with PLC data.

Without uniform PLC methodologies, cost allocation can vary significantly between hospitals and regions,
making benchmarking unreliable and resource allocation inefficient. This also inhibits national-level
calculations of average, efficient costs and efficient price.

This program creates a uniform approach making comparisons across providers more meaningful and
accurate, and aggregation at a national level more reliable.

Many healthcare organizations use different software vendors for PLC, each with unique methodologies, data
structures, and reporting formats. These inconsistencies complicate integration, benchmarking, and national
cost analysis.

This training program ensures all users understand core PLC principles, reducing discrepancies and enabling
better management of multiple vendor solutions. Standardization minimizes variations caused by different
vendors, improving data reliability.



Accurate and consistent PLC data helps healthcare organizations make informed decisions on resource
allocation, service efficiency, and cost management. This leads to:

e Accurate cost comparisons

¢ Identification of inefficiencies and cost-saving opportunities

e Stronger justification for funding decisions

o Improved patient care through optimized financial planning

A national PLC training program is essential to ensure a standardized understanding, promote consistency,
and eliminate vendor-related discrepancies. As no equivalent course exists internationally, this program fills
a critical gap in healthcare costing education.

Its modular design allows for global adaptability, making it applicable worldwide. Standardizing PLC
methodologies leads to more accurate cost data, improved financial decision-making, and enhanced
healthcare efficiency. Ultimately, this initiative promotes transparency, sustainability, and better patient care.
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